BELLA SAR ACTION PLAN

Cheshire East Safeguarding Adults Board
No. | Recommendation Action

1 Embedding During the next 12 months CESAB will run a Prevention Management & Learning (PML) Session focussing
Professional Curiosity on Professional Curiosity

and Assumption- ) . . ) o
- . CESAB to link with SCEP on recent DARDR Action around Professional Curiosity
Checking into Practice
Q&A Sub-group to conduct a multi-agency audit on Professional Curiosity

CESAB will ask partners to provide evidence of their Supervision Policy

No. | Recommendation Action

2 Autism and Trauma- CESAB will promote existing or emerging autism strategies within organisations which should be aligned to
Informed Care Autism Act 2009 and NICE guidelines.
Framework

PML focussed session on neurodiversity (including communication) planned for May 2025
CESAB to request evidence of autism training from all partners.
CESAB annual single agency report and annual frontline visits to focus on trauma informed practice.

CESAB to produce a one minute guide (OMG) on understanding executive functioning and fluctuating
capacity in autism.

3 Multi-Agency Risk CESAB to promote best practice with regard to multi-agency risk assessments and discharge planning
Assessment and meetings for all individuals with complex needs and high-risk presentations.

Discharge Planning . ) . ) ) .
Q & A subgroup to conduct a multi-agency audit focussed on hospital discharge, questions to include

evidence of risk assessment and MCA, including views, wishes and feelings of the person being discharged.
Evidence of dissenting views being recorded.

CESAB to ask partners to provide their ‘Out of area’ commissioning/ placement policies as part of the
CESAB single agency report.
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4 Documented Decision- | CESAB to seek assurance that partners have a Supervision policy, Record keeping policy and an audit
Making and policy/procedure. Partners to evidence how their organisation ensures polices are complied with.
Governance Oversight ) . ) .
CESAB to request confirmation from agencies on how they ensure all employees are aware of their
governance procedures.
5 Strengthen Continue to work closely with SCEP, promoting forums such as the Serious & Organised Crime Group and
Safeguarding the Operation Expel process.
Responses to L . . o
s Ensure that the board is linked to the Pan-Cheshire overarching All Age Exploitation Strategy
Exploitation and
Complex Risk Promotion of the Complex Safeguarding Forum — policies and procedures, plus referral process
To ensure the themes of exploitation and complex risk are captured in the annual Complex Safeguarding
Forum Report
No. | Recommendation Action
6 Strengthen the Following learning from previous SARS, work is ongoing in relation to professional use and application of
application of the Legal | the MCA. So, this review will focus on DiDs (Deprivation of Liberty in a domestic setting) and CoP (Court of
Framework Use and Protection).
Oversight (MCA, DolS, . . . .
CoP) The board will ensure the promotion of DiDs through its networks.
CESAB to seek assurance that line managers have legal literacy and can offer appropriate advice and
support regarding MCA, CoP and DiDs cases
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7 Real-Time Learning Require all agencies to self-audit during the SAR process to identify immediate actions and learning, rather
and Assurance during than waiting for the final report.
and after Reviews CESAB to require real-time assurance reports from agencies on:

¢ How learning is being embedded.
¢ What immediate practice changes have been made.
¢ How learning is being cascaded.

Partners to evidence this in Single Agency Report.
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